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Awareness: Understand Human & Environmental Factors

A Sixth Sense for Project Management® Program
A 4 PDU Online Session

Overview

When leading projects or initiatives, the more aware you are of yourself, the people you interact with, and
your environment, the better you will be at making decisions, communicating more clearly and managing
projects to greater results. This course will help you increase awareness on multiple levels, so you can
more quickly identify and address issues, adapt to changing conditions and lead your team to better
project outcomes.

Objectives
In this workshop, you will focus on the increasing your awareness, a core Sixth Sense for Project
Management® skill essential for your personal and professional success, where you will:
V' Gain specific skills to increase awareness within yourself, your team, and your environment
V  Learn what it means to be aware and why/how it is important to you and your projects
V  Understand impacts of perceptions, even if they are inaccurate

Benefits

By using the take-away skills from this course, you will be able to immediately:

V' Positively impact your project success and personal growth with a greater understanding of
yourself

V  Make better and more timely decisions on your projects by being more in tune with yourself, your
team, and your environment

V  Avert potential project blockers by addressing perceptions and environmental conditions

V  Communicate more clearly by more accurately reading and understanding the situation

Program Overview
Through our 4-step process, you will obtain tools and skills to increase
awareness, which can help you lead your teams to better project outcomes:

Step 1: Self-Awareness

Understand yourself and how it impacts your personal & professional life.
Step 2: Awareness of Others

Learn about perception and reactions of others.

Step 3: Environmental Awareness

Evaluate what’s going on around you and its impact.
Step 4: Integrated Awareness

Pull it all together & make positive strides on your projects.
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Course Details

Duration: 4 Hours

Credits: 4 PDUs

Method: Online, on-demand, pre-recorded course. Self-administered exercises, surveys, and
“homework” designed to increase your skills.

Seminar Structure: Take the course at your own pace. Start and pause/ stop course for a 30 day window
from date of purchase. Course slides and handbook will be furnished to you.

For Registration & Price: Refer to website for latest course information, pricing & registration.

Technical Requirements: A stable high speed internet connection is recommended, since course will be
delivered online. Further tech requirements are available on the website.

Course Feedback

“The Sixth Sense Awareness course presented the perfect opportunity for me to reassess myself and the
organization. | was able to take the time to determine the changes needed to make myself and my
project more successful in this changing environment. | thought the course was well-paced and met the
objectives. The exercises were thought-provoking. ”

— Donna M. Wolfe, MBA, PMP, DFAS Strategic Business Management, Enterprise Solutions Division

“To me, it was win-win, particularly since this course directly addressed one of my main professional
development goals for 2009. In looking at the most successful individuals around me and my role models
who have risen to the VP/SVP level, it seems that it is exactly these types of ‘Sixth Sense’ skills that got
them to that level, beyond experience/technical acumen.”

— Stephen DeBrosse, Technical Services & Strategy, National City (PNC)
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