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ONSU LTING
Change Successfully

Develop Collaborative, Winning Teams
A Sixth Sense for Project Management® Program
An 8 PDU Interactive Workshop

Overview

High performing teams generate the most successful project outcomes. Project leaders need teams with
members who are whole-heartedly engaged, collaborate well, are energized, and have a genuine desire to
“win” over the entire project. In this course, you will develop your Sixth Sense skills to craft and recruit
power-house teams, keeping them engaged — and eagerly working on — your projects from kickoff to
close-out.

Objectives
We have combined our extensive hands-on experience leading high performing project teams with the
latest Team Building research to create this unique workshop, where you will:
V  Learn how to design and form collaborative and winning teams
Gain skills to secure and keep resources assigned to your teams
Obtain best practices for successful team launches

<4<

Learn how to keep your team focused, motivated and take ownership in their projects

Benefits
By applying the practical, time-proven take-away skills from this course, you will be able to immediately:
V  Keep resources engaged - and assigned - to your projects over duration of your initiatives
V  Attain better project outcomes via more collaborative, effective, and efficient teams
V  Avoid “false starts” with more successful project and team launches
V' Remove potential project blockers by avoiding intra-team conflicts before they start

Program Overview
Our experienced experts will lead you through our 4-step
process for developing high performing teams:

V' Select —Identify the best people

V' Recruit —Get commitment from management for the
best people

V' Launch — Start off on the right foot

V Engage — Have entire team fully own the initiative

HIGH-
PERFORMING
TEAM

Through a case study, you’ll solidify skills to build and lead
any type of high performing team.
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Course Details

Duration: 1 day

Credits: 8 PDUs

Method: Instructor-led training

Seminar Structure: Highly interactive hands-on workshop with lecture, videos, case-studies, group and
individual exercises

Location & Tuition: Refer to website for latest calendar and pricing

Comments on Training from Roeder Consulting

“Great presentation with relevant material to the real world workplace”
“Lots of take-aways and real life applications”
“Focusing on how to work with people and affect change is critical to success”
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